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cTparterus
ronyboro okeaHa

HanOEeTe nepBble rMNoTesbl roslyéboro
OKeaHa 3a [Ba CTpaTermyeckmux gH4ga

OHNaunH
OHNanH 6 yacos Zoom
5 waros 2 OHSA 0o 3 yenosek
OT aHalln3a MPaKTUNKNM

K cTpaTterum Ha CBOEM Kence OT OQHOW KOMMNaHnn



y3HaeTe cebqa?

Ecnun xoT4a 6bl 2-3 NyHKTa NPO Bac — Ceccunsd nacTt OTBEThI

POCT N KOHKYpEeHUWNA

PbIHOK CTAHOBUTCS TECHEE, a KOHKYPEHLMS LOPOXe
PocCT 3aMefnseTcs, XOTa KOMaHaa NPOAOXAET Yy4llaTbh NPOAYKT U CEPBUC
KoMnaHus BCE vallie KOHKYpPUpYeT CKUaKaMmn nnm MapKeTUHroBbiM LLIYMOM

HeT ngein, kak OTCTPOUTLCSA OT KOHKYPEHTOB

cTpaTternd n KomMmaHga

BHyTpVI TOMN-KOMaHObl HET €AMHOro OTBETA, 3a CYET Yero paCTn ganbLie
CTpartermyeckme nHUUnaTuBbl €CTb, HO OHU HE C06paHbI B MOHATHbIN CDOKyC

CTpaTternyeckume BONpOChl OTKaabiBalOTCA UK o0bcyxaaloTca pparMeHTapHO

Mbl NPOBOOUM CECCUIO, 4TOObI Bbl HALWW/N OTBETHI >
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UTO JAEéT ceccuq

PaboTa Ha BalweM Kence. Kaxkgbi War — rotoBbin apTedakT ongd
BHeOPEeHNA B KOMMaHUIO

paboTa Ha CBOEM
Keuce

Ka)kabl UHCTPYMEHT
npuMepsieTe Ha cBon BUsHec
n 3abunpaeTte rotTosble
apTedakTbl 4N KOMaHgb

noaroToBKa
3apaHee

KomMmaHpa nony4vaet wabnoH
npensagaHna onsa noaroToBKMU
K ceccum

dukcauus
pes3ynbTaToB

[Mocne ceccumn pUKCUpYIOTCSH
KapTa rmnoTes, Kno4veBble
BbIBOObl M LOrOBOPEHHOCTH
KOMaHbl
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AKCNEepPTbI-NMPaKTUK"

BenyTt AnekcaHpap bawkos
n Mapua XmMeneHko —
3KCNepPTbI-NPaKTUKU

B CTpaTern4eCKoM KOHCaJITuHre

N KIIMEHTOKPATUA

0o 3 y4acTHUKOB

BHeOpAaTb U3MeHeHns
apPeKTUBHEN C KOMAHOOMN,
BbipaBHMBaNTE NOHUMaHUE
C Konneramu

telegram-60T

Ha 2 Hepenu nocne ceccuun
OyneT oTKpbIT 6ecnnaTtHbIn
noctyn K UN-noMowHMKY onsa
npono/mKeHns paboTbl Hapg
rmnoTesamu



nporpaMmmMa gHs

PaboTa Ha BalleM Kelce, Kaxablit Wwar — 10 HOA6pSA - 2 gHA

rOTOBbIN apTedaKT ANs BHeOpPEeHMUS BPEMs MOCKOBCKOE - OHNaiiH
B KOMMaHMIO

AeHb 1: onpegennuTb, rae Bbl cenyac Hayano paboTbl

3aduKcupyeTe TeKYLLYI0 CTpaTermio, CocTaBuTe
CMUCOK KOHKYPEHTOB U (paKTOPOB KOHKYPEHLUN

[eHb 1: NOHATH, KTO HE NOKYyrnaeT U noyemMy pacuunpeHue
B3rnspa

HanpéTte Tex, KTo He BbiOMpaeT Ball NPOaYKT.
Pa3bepéTte 60nun, bapbepbl N MPUYNHBI OTKa3a

IOeHb 1 1 2: Hai'TU uaeun rony6oro okeaHa reHepaLys 1 BbIGOP

MponpgéTe No 6 HanpaBNeHUSIM NONCKa BHE
KOHKYpeHUnn. OTbepéTte 2-3 CUibHble rmnoTessbl

LOeHb 2: chopMMpoBaTh rMNOTE3bl CTPaTErnm npoBepka

[onyynTe HOBYIO KapTy KOHKYPEHLUN.
OnpepenuTe, OTKyAa U Kyaa nepeHanpaBnTb

pecypchl

OeHb 2: chopMupoBaTh NaH CreaylowmxX Waros duHan gHs

3adpukcupyeTe rnaBHbIN MUHCANT OHSA
N KOHKPETHbIV Cnenyowmnn war KoMaHabl



